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Business Model 

Until there is a business model for data, 
it will not be used efficiently.  



Problem 

Shortage of qualified medical data: 
1: Source of medical data 
2: Make the label for data 



Problem 

Fundus image without label Fundus image with label 



Data Label 

Instead of doctors: 
Busy 

Expensive 
No motivation 

 

Train people to label medical data: 
Who 
How 

Criteria 



Problem 

Optical Coherence Tomography Diagnose report without accurate data 



Solution 

Open medical device Closed medical system 



Business Model 

pharmacy 

Algorithm companies 

Patients  

Researchers 
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Interactive design 

First Part Second Part 

Register Complete individual 
information 

APP on the phone Device in the drugstore 

Map 

Review reports  Details Community 

Find a fundus camera and 
supporting equipment 

Take fundus pictures using 
the camera 

Make information public or 
not?  

Input your account ID and E-
report will be sent to your app 

on the phone 



VIDEO	 



Optical System 

Goal •  Get a clear fundus image 

Done •  Basic optical parameters have been 
determined 

•  Use lens to simulate parameters of 
human eyes 

•  Already got a clear picture 

Problem & 
Solution  

•  Image quality is not good enough 

Some devices we need to add or adjust 
include: 
•  IR CCD 
•  optical level lens 
•  parallel light source etc 



Hardware 

3D model 

1st version 



Hardware 

Picture of the fake 
eye fundus 



Current difficulties 

1. How to convince patients to use AI medical? 

2. How to improve the accuracy of AI system? 



Future plans 

1. Communicate with Chinese patients and doctors-
Feasibility, App feedback 

2. Communicate with relevant AI practitioners - 
Technical issues 

3. Establish a new hardware system, complete the 
software and hardware connections 



T H A N K Y O U 


